THE NAVIGATORS

ANNUAL
REPORT
2018

From our beginning in 1933, Navigators have been everyday
						

people embedded in a broken world, living and discipling among those yet to know
Christ. We started with sailors deployed on ships in the years leading up to World War II.
Over the past few decades, God has expanded The Navigators into more contexts to live
out this distinct purpose: to raise up generations of disciplemakers
who help others grow in Christ through Life-to-Life™ discipleship.
We see God’s plan illustrated by Jesus’ parables in Matthew 13:
• We are the good seed—the sons and daughters of the Kingdom
(Matthew 13:36-42). What a privilege for us to be involved
in seeing the Kingdom multiply “a hundred, sixty or
thirty times what was sown” (Matthew 13:8 NIV).
• Disciples are to live as good seed among weeds (Matthew 13:2430). As we are developing more seeds to reproduce
more “generations,” the weeds are right there alongDoug and Pam Nuenke
side us. Jesus has not called us to live in a Christian bubble!
We long to see more disciplemakers, more everyday people, who are
growing as Christ-followers and being equipped to change their worlds right where they
live, work, and play!
I hope you enjoy this snapshot of what God is doing through thousands and thousands
of people intentionally living as good seeds in the world.
DOUG NUENKE
U.S. PRESIDENT, THE NAVIGATORS
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Visit Doug’s blog at makingwaves.navigators.org

Helping People Journey Through Life

V

Ravi Zacharias

ERY SOON AFTER my coming to Christ, I remember hearing

about this great ministry of The Navigators. I love the
name. Navigation, whether you’re journeying in a car, a boat, or a
plane, is critical. How much more in journeying through life itself?
The Navigators has been discipling people for 85 years.
Not only do they present the gospel to win men and women to Jesus
Christ, but then they obey the command of Jesus in Matthew 28,
which reminds us to preach the gospel, discipling nations as we go.
Being a disciple teaches you not only how to study the
Word, but also why to study the Word, how to fall in love with
the Word, and then how to use the Word that God has given to us to
navigate ourselves through life with the power that God has
promised to give to us.
We at Ravi Zacharias International Ministries are privileged to
work in settings where The Navigators is also active, and we see the
impact of their work. They make disciples of our Lord, serving Him
with head and heart.
RAVI ZACHARIAS
FOUNDER AND PRESIDENT,
RAVI ZACHARIAS INTERNATIONAL MINISTRIES
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HOW WE GOT STARTED

Our story began in the 1930s when a young

lumberyard worker in Southern California—Dawson Trotman—became passionate about
following Christ after memorizing Bible verses as part of a Sunday school contest. The
verses gripped his heart, and he determined that if the verses were really true, then it was
truth worth giving his life to. He began teaching young people how to
spend time with God and how to share God’s love with others.
In 1933, Dawson and his friends extended their work to sailors in
the U.S. Navy. Dawson spent many hours with one particular sailor,
Les Spencer. When one of Spencer’s shipmates asked him the secret
of his changed life, Spencer brought the man to Trotman: “Teach him
what you taught me,” he said.
“You teach him!” Trotman responded. Dawson realized the best way
to see the gospel spread was to make disciples who make disciples! By
the end of World War II, thousands of men on ships and bases around
the world were learning the principles of how to grow in Christ and
Dawson Trotman help others do the same through Life-to-Life™ discipleship.
Today, we have more than 2,800 U.S. Navigators serving in
the States and overseas. Additionally, more than 5,000 Navigators serve internationally

in 115 countries around the world. Our prayer as Navigators is to share the gospel of Jesus
Christ and help others grow through Life-to-Life™ discipleship. We do this on college
campuses and military bases, and in workplaces, cities, local communities and hard to
reach places all over the world.
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WHO WE ARE & WHAT WE DO

T

HE NAVIGATORS IS A MINISTRY that shares the gospel of Jesus

Christ and helps others grow in Him through Life-to-Life™
discipleship, creating spiritual generations of believers. Since its
founding in 1933, The Navigators has upheld the mission “To know
Christ, make Him known, and help others do the same®.”
A disciple is someone who believes in Jesus Christ as their Lord
and Savior, intentionally learns from Him, and strives to live more
like Him. Disciplemaking is intentionally walking alongside
someone in their faith and helping them to know Christ
better by spending time with them in the Word, in prayer, and
in everyday life. And helping them to share that with others.
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OUR MINISTRIES

T

HE NAVIGATORS includes 11 ministries

and three business ministries and a
broad family of missionaries, supporters,
and volunteers.
Across each ministry, you can trace
stories back—there may be two, three, or
even four generations of people who
have all been spiritually impacted by a
Navigator. Through God’s power, we pass
God’s promises from one spiritual
generation to the next.

Please visit navigators.org to learn more
about our diverse ministries.
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Statistics throughout this report represent figures
for the 2017-2018 fiscal year (September 2017
through August 2018).

NAVIGATORS MILITARY
Serving those who serve our country

CHRISTIE LEE

At the United States Air
Force Academy there is
a group called D-MOVE
(Diverse Minds of Vision
and Excellence). The Lord
has used D-MOVE to create
at least three spiritual
generations of disciples.

“I’ve been in the military for 12 years and much of that time I have
been personally impacted, discipled, and strengthened in my faith
because of the many Navigators who have invested in my life. Now I
am discipling military personnel because Navigators helped me believe
God could use my life.” —Air Force Major/pilot

• 438 staff, 125 installations, 145 first responders
• 830 people came to Christ
• 7,818 people impacted
• 2,395 people exposed to the gospel
• 6,245 people discipled
The opinions expressed here are those of the speaker and do not represent the views of the Department of Defense (DOD).
PHOTO BY AIRMAN 1ST CLASS GAGE DANIEL/DVIDSHUB, THE APPEARANCE OF U.S. DOD VISUAL INFORMATION DOES NOT IMPLY OR CONSTITUTE DOD ENDORSEMENT.
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NAVIGATORS COLLEGIATE
Reaching, establishing, and training students to be
life-long, intentional, multiplying, generational disciplemakers

SEAN SHERIDAN

Second year EDGEr
and UCI college
student meet for their
weekly Bible study
discussion in the
student commons.

“Getting to open the Bible with two guys who had never spent much time
in it before was such a joy. Day after day, I got to pass on all the things I’d
learned and answer questions the way people had done for me the year
before. I realized that discipleship really wasn’t that complicated.”
—Cory, Purdue University

• 720 staff, including 126 EDGE Corps staff (two-year interns)
• 171 locations (includes staff-led and volunteer-led campuses)
• 475 students came to Christ
• 44,625 students exposed to the gospel
• 2,123 student leaders
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NAVIGATORS 20S
Making disciples who make disciples
where they live, work, and hang out

TIM CHOU

The Navigators 20s
group in San Diego
provides community
for young adults living
out their faith among
their family, friends,
and coworkers.

“It’s a blessing to be part of a community where all are welcomed to
receive the Word of God and share their thoughts and struggles.
Through this group, many are constantly soaking in the gospel and
growing in their faith.” —Navigators 20s participant, San Diego

• 80 staff in 25 cities
• 1,154 people impacted
• 350 young adults discipled
• 230 non-staff laboring and living missionally as mature
disciples of Christ
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NAVIGATORS CHURCH MINISTRIES

NATE HARRISON

Partnering with church leaders and laborers to develop
generations of disciples in everyday life

Lisa Harrison, right, and her
friend Diane share a laugh
while talking about The Ways
of the Alongsider, one of the
fundamental disciplemaking
tools used by Navigators
Church Ministries.

“Diane and I have gone through The Ways of the Alongsider together.
She continues to make disciples who make disciples in her church, in her
neighborhood, and through her vocation as an outstanding teacher in the
local school district.” — Lisa Harrison, Church Ministries staff

• 139 staff and 75 Navigators Church Ministries (NCM) Partners
• 1,500+ churches in 91 cities, 27 states
• 35 active certified NCM Life & Leadership Coaching coaches
• 191 pastors and church leaders presently being coached through
NCM Life & Leadership Coaching
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• 1,253 lifelong disciplemakers—individuals being discipled or
serving alongside us in ministry
JOHNNYGREIG/ISTOCK

NAVIGATORS NEIGHBORS
Next door to everyone

RAWPIXEL/ISTOCK

Navigators Neighbors staff
help everyday people to
become disciplemakers right
in their own communities.

“Jason* wanted to learn how to love his neighbors, so I suggested that
he start by praying. Before long he began hanging out with his neighbor
Ben*. Then one day he heard Ben shouting and beating another man
outside his duplex. Jason stopped the assault, but Ben is now in prison.
Jason is still in touch with him, showing friendship, courage, and
perseverance … the true art of neighboring.” —Dave Mead, Neighbors staff
*NAME CHANGED

• 181 staff and 1,202 volunteers serving in 200 communities
• 170 leaders participated in a year-long Neighborhood
Leadership training program
• More than 400 people attended Reimagining Neighborhood
events in communities across America.
• More than 200 people participated in half-day “Love Your
Neighbor” seminars in three cities.
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NAVIGATORS WORLD MISSIONS
Living and discipling among the nations

MARLENE AZER

Marlene Azer, right, shown
here with a coworker, Hannah
Gonzales, serves with the
Navigators World Missions
iEDGE team in Canada.

“My Japanese friend Kioka* had zero background in Christianity when
we started our spiritual conversations. By the time we read the story of
Jesus and the leper, however, she realized that God is deeply concerned
with healing people’s hearts. She said, ‘I think Jesus is good.’”
—Marlene Azer, iEDGE
*NAME CHANGED

• 429 staff serving in 57 countries
• 241 students and staff taking the gospel to 24 countries on 34 short-term mission trips
• 29 iEDGErs serving internationally alongside veteran staff (iEDGE is the international
version of EDGE Corps, a two-year post-college internship)
• 32 mentors receiving training in whole-life discipleship among those in poverty
through Discipling for Development
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NAVIGATORS INTERNATIONAL STUDENT MINISTRY
From the nations to the nations—changing the world, one leader at a time

SEAN KONG/UNSPLASH

Many of the students
involved with ISM
are from countries
closed to traditional
missionary efforts.

“God showed Himself very big to 13 students from six different
countries at the ISM Summer Training Program at Glen Eyrie. Most of
these students will return to a context, in the next two years, where they
will be the only followers of Christ, but almost all of the students felt
more equipped to walk with Jesus and make Him known to others.”
—Jason Doddridge, ISM staff

• 118 staff on 40 campuses/locations
• 27 students came to Christ
• 1,100 students exposed to the gospel
• 175 students discipled
• 200+ alumni live out the gospel with their families and work
colleagues back in their home country or job assignments
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NAVIGATORS NATIONS WITHIN

KELSEY KNIGHT/UNSPLASH

Going to the nations, right here, right now

Nations Within activities include
sport clinics, Bible studies, family
gatherings, personal development,
leadership training, discipleship,
support to people who recently
moved to the United States, and
English classes.

“In some minority groups, some women get their dreams and hopes
blocked by the mentality of the generations before them. Some women in
these minorities have a hard time believing they can achieve more than the
people who went before them. Teaching women in minorities about the
love of God and about how God has great plans for them helps them
understand and learn how they are capable of so much more.”
—Delphina Johnson, Native Nations Network staff

• 106 staff, 400 volunteers in 27 cities
• 1,500 people impacted
• 120 people came to Christ
• 1,100 people exposed to the gospel
• 250 people discipled from more than 45 different people groups
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GIULIO FORNASAR/ISTOCK

NAVIGATORS I:58
Renew Hope. Restore Justice. Rebuild Communities.

LIZ HOBOLD

I:58 communities from across
the country gathered together in
Cincinnati to connect, celebrate,
and catalyze what God is doing
among us. The name “I:58” is
based on Isaiah 58, which talks
about serving the oppressed.

“Instead of leading out with our differences when connecting with young
women, I’ve learned that uniting around our commonalities takes the
relationship deeper. If they have the impression that I have it all together,
or that I never wrestle walking with God, they are discouraged from
opening up. ‘You’re not the only one’ is a pathway to vulnerability and
helps them see just how we can come to God—with all our brokenness.”
—I:58 staff member

• 92 staff serving in 25 locations
• 24 men, women, and children participated in transformational
discipleship homes
• 9 summer youth programs with 216 young people across the
country. They heard the gospel, received Life-to-Life™
discipleship, learned leadership skills, and participated in
community development.
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NAVIGATORS WORKPLACE

KELSEY KNIGHT/UNSPLASH

Transforming the worker, the work, and the workplace

Workplace events include
business luncheons, servant
leader roundtables for business
owners, Bible discussion groups
in the workplace, and discipleship,
mentoring, and life coaching.

“The Business Owners Roundtable has been a huge blessing to me
personally and has helped me grow my business in areas that are blind
spots for me. It’s an incredible blessing to be able to present issues I am
facing in my personal and business life to 12 godly men who are willing
to put themselves aside each month to help a brother grow in his walk.
I value the men in our roundtable and feel honored to be a part of this
group.” —Local business owner, Kansas City

• 58 staff in 22 cities
• 100 active workplace Bible studies
around the United States
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NAVIGATORS ENCORE
Finishing strong

Encore staff like Ellie Gilmore, left,
apply their years of disciplemaking
experience to mentor young
believers or encourage mature
believers to become active in
making disciples themselves. Ellie
is pictured with her friend Barbara,
whom she is discipling.

“Miss Ellie meets with me every week to study the Bible, which has
allowed me to achieve deep knowledge about God and how to get closer
to Him through Jesus Christ. Understanding and knowing about God
helps us to be better human beings and to improve our relationship with
ourselves and other people. In addition, this weekly study has helped
me to improve my English. Miss Ellie, through this Bible study, has also
shown me the value of friendship; I do really appreciate that she takes
her time to help me to grow as a person.” —Barbara, a new believer

• 200 staff serving in 85 cities and 31 states
• 1,260 volunteers making disciples with us
• 72 distinct ministry environments in which Navigators Encore
staff reach and disciple others
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NAVPRESS
We are disciples. We are disciple-makers.
We are NavPress.

TYLER WARESAK

The NavPress team: David
Zimmerman, Melissa Myers,
Stephanie Wright, Publisher
Don Pape, Elizabeth Schroll,
and Caitlyn Carlson. (Not
pictured: Olivia Eldredge)

“Who are the three wisest people you know? Do you know how to gain
wisdom like theirs? . . . One of the more obvious ways is to read their
books and the stories of their lives. Walk with them through the lines
they toiled over and let them tell you their best and wisest thoughts.”
—Donald S. Whitney, author, Simplify Your Spiritual Life

• 6 staff in Colorado, 6 Tyndale staff based in Illinois
• 12 new authors and 18 new books released
• 9 newly repackaged NavPress classics
• 1.5 million units shipped
• New The Message Journaling Bible and low-cost gift/award Bible
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• Several titles met with critical review and acclaim, including Long Days of
Small Things, by Catherine McNiel, an Evangelical Christian Publishers
Association Book of the Year finalist.

GLEN EYRIE CONFERENCE CENTER
“Inspire Wonder.” A ministry of hospitality,
providing thoughtful, timeless experiences

MEG MCILVAINE

The teas held at the Castle
extend intentional hospitality
and show the connection
that happens when people
stop and share a meaningful
experience at Glen Eyrie.

“As Navigators, our heart is to pass on what God has given us through
Navigator discipleship training because it made a profound difference in
our marriage. This has been the most rewarding and enjoyable 12 years
of our lives—and we will continue doing this as long as it is in God’s plan
for us.” —Terry and Leah Green, Marriage GetAway program leaders

• 153 staff
• 7,058 overnight guests for events
• 8,500 day event guests
• 4,875 guests attended a Glen Eyrie spiritual program or retreat
• 5,708 overnight guests for personal spiritual retreats
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EAGLE LAKE CAMPS
To inspire Christ-centered love and commitment through
counselor relationships in the midst of exciting outdoor experiences

EAGLE LAKE CAMPS

Eagle Lake Camps is
committed to Life-to-Life™
discipleship. Every staff
member is extensively trained
to meet kids where they are
and teach them how to have
a personal relationship with
Jesus.

“I made so many new friends [at camp] and learned so
much about myself. I also gained a brand new relationship
with God and I’m beyond happy for that!”
—Eagle Lake camper

• 456 campers came to know Christ
• 263 staff
• 10,190 campers
• 57 sites of Eagle Lake Day Camp On Location across 7 states
• 809 camperships given to kids who could not afford to come to camp
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THE NAVIGATORS AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES (in thousands)
			
						
ASSETS:
Cash & cash equivalents			

AUGUST 31,
2018

$

5,626

2017
$

3,878

Accounts & other receivables—net			

1,340		

1,298

Prepaid expenses & other assets			

1,038		

1,440

Investments				 71,352		64,081
Investment in captive insurance company		

2,086		

1,996

Property, equipment, & other long-lived assets—net		 20,647		 21,078
3,065		

3,343

TOTAL ASSETS				 105,154		

Assets held for gift annuity, trust, & endowment assets		

97,114

LIABILITIES AND NET ASSETS:
Liabilities:
		Accounts payable			
		

$

Accrued expenses				

$

1,737

5,523		

1,707

5,199

		

Other liabilities				

638		

1,449

		

Liabilities under gift annuity & trust agreements		

1,889		

1,968

							

9,757		 10,353

Net assets:
		Unrestricted
			
Specific purposes, projects, & investments

$ 31,983

$ 26,768

			 Gift annuity reserves				

229		

253

			 Non-controlling interest				

873		

–

			 Equity in property, equipment, & other long-lived assets—net		 20,647		 21,078
			
				 53,732		48,099
		

Temporarily restricted				

		

Permanently restricted—endowment funds		

41,430		 38,427
235		

235

							 95,397		 86,761
TOTAL LIABILITIES & NET ASSETS		

$ 105,154

$

97,114
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THE NAVIGATORS AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES (in thousands)
YEAR ENDED AUGUST 31
2018
Unrestricted

Temporarily
Restricted

$

$

2017

Permanently
Restricted

TOTAL

Unrestricted

Temporarily
Restricted

Permanently
Restricted

$

$

$

TOTAL

OPERATING ACTIVITIES
SUPPORT & REVENUE:
Contributions
Conferences & camps

8,881

112,203

$

–

8,877

-

-

Royalty income

2,457

-

Net realized and
unrealized gains

3,070

-

Interest and dividends

1,668
(94)

$

121,084

7,300

107,759

-

$

115,059

8,877

7,916

-

-

7,916

-

2,457

2,687

-

-

2,687

-

3,070

4,176

-

-

4,176

-

-

1,668

1,076

-

-

1,076

(201)

-

(295)

(71)

242

-

171

Change in value of gift
annuities & trusts
Other income
TOTAL SUPPORT & REVENUE

1,129

-

-

1,129

1,279

-

-

1,279

25,988

112,002

-

137,990

24,363

108,001

-

132,364

108,999

(108,999)

-

-

106,464

(106,464)

-

-

NET ASSETS RELEASED
Purpose Restrictions

2018
87.7%
6.4%

2018
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SUPPORT & REVENUE
Contributions
Conferences & camps

2017
86.9%
6%

1.8%

Royalty income

2%

3.2%

Investment income & change in
value of gift annuities and trusts

4.1%

0.9%

Other

1%

2017

THE NAVIGATORS AND AFFILIATES

CONSOLIDATED STATEMENTS OF ACTIVITIES (in thousands)
YEAR ENDED AUGUST 31
2018

2017

Unrestricted

Temporarily
Restricted

Permanently
Restricted

Unrestricted

Temporarily
Restricted

Field ministries

84,646

-

-

84,646

80,493

-

-

Conferences & camps

10,094

-

-

Materials publications

2,391

-

-

10,094

9,059

-

-

9,059

2,391

3,066

-

-

3,066

International ministries

6,982

-

-

6,982

6,755

-

-

6,755

13,400
11,841

-

-

13,400

12,798

-

-

12,798

-

-

11,841

10,887

-

-

10,887

129,354

-

-

129,354

123,058

-

-

123,058

5,633

3,003

-

8,636

7,769

1,537

-

9,306

48,099

38,427

235

86,761

40,330

36,890

235

77,455

TOTAL

Permanently
Restricted

TOTAL

EXPENSES
PROGRAM SERVICES:
80,493

SUPPORTING ACTIVITIES:
General & administrative
Fundraising
TOTAL EXPENSES
Change in Net Assets
Net Assets, Beginning of Year
NET ASSETS, END OF YEAR

2018

$

53,732

$

41,430

$

235

$

95,397

$

48,099

2018

EXPENSES

2017

65.4%

Field ministries

65.4%

7.8%

Conferences & camps

1.8%

Materials publication

2.5%

International ministries

5.5%

10.4%

General administrative

10.4%

Fundraising

38,427

$

235

$

86,761

7.4%

5.4%

9.2%

$

8.8%

2017
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THE U.S. NAVIGATORS BOARD OF DIRECTORS
Dear Friends,

Blessings,
DG ELMORE
BOARD CHAIRMAN
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TYLER WARESAK

During 2018, I spent significant
time with Navigators all across the
country. From a prayer walk on the
University of Washington campus, to
a workplace conference in Dallas, to
meals in New York City, I have
experienced firsthand the way our
staff love the Lord Jesus and love the
people God brings into their path.
On some campuses, we are seeing a receptiveness to investigating God and
reading the Scriptures with us that we have not seen in decades. To college students
these days, God is almost a novelty that they find interesting because they know so
little about Him. The times feel much like when the apostle Paul spoke in the
Areopagus in Athens and said, “I even found an altar with this inscription: ʻTo an
unknown god.ʼ Therefore what you worship without knowing it, this I proclaim to
you” (Acts 17:23 NET). Today’s students have a God-shaped void in their hearts and
Navigators everywhere are proclaiming Jesus to a hungry and lost generation.
Your partnering with us is vital to our sowing gospel seeds. Across the nation and
around the world Navigators are living out our calling. Thank you for helping us
advance the gospel of Jesus and His Kingdom.

LEFT TO RIGHT

Bottom Row:
Terry Taylor (Emeritus), Jerry
White (Emeritus), Doug Nuenke,
DG Elmore, Mutua Mahiaini,
Alan Andrews (Emeritus)
Middle Row:
Darrell Jolley, Leith Anderson,
Penn Pendleton, Birage Tandon,
Kirstin Tracy, Ron Magnus, Luis
Villarreal, Cary Humphries
Back Row:
Larry Leitner, Garry Carter,
Hank Danos, Mike Kenney,
Carl Camp, Efrem Smith,
Jeff Jones

Join us!

The Navigators is a ministry with thousands of everyday people who share
the gospel of Christ and help others grow in Him through Life-to-Life™ discipleship.

SO HOW DO YOU GET INVOLVED?
PRAY.
Ask the Lord of
the harvest for
more workers to
serve all over
the world.
navlink.org/pray

GIVE.
Advance the gospel
through The Navigators
ministry to reach
and disciple people
across all nations.
navgift.org

JOIN STAFF.
Consider serving
with us full- or
part-time.
navlink.org/serve

FIND LOCAL
MINISTRY.
Visit our website to
find out how to get
involved in a local
Navigator ministry.
navlink.org/ministries
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