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The entire 
church is 

functioning 
around the 

mission 
of making 

disciples among 
the lost

The church 
body is known 

to outsiders 
for its faith, 

hope, and love 
(I Thess.)

The primary 
growth of 
the church 
is through 

conversions

Generations 
of leaders are 

using their gifts 
to equip the 

church

Discipleship 
training groups 
and missional 

groups are 
consistently 
multiplying

The majority of 
members are 
in discipling 
relationships 

and there is third 
generation fruit

The church has 
a clear mission, 

core values, 
and vision, 

with relational 
structures to 

support them

Most members 
are involved in 

spiritual growth 
disciplines

Members are 
beginning to 

live and disciple 
among the lost

The intentional 
leadership 

process is in 
place to equip 

emerging 
leaders

Training groups, 
missional 

groups, and 
other groups are 
interdependent 

and aligned 
with the mission

Second 
generation 
laborers are 
involved in 
Life-to-Life 

discipleship

Church 
leadership is 

committed to 
and modeling 

disciplemaking

Personal 
spiritual growth 
is modeled and 
emphasized by 

leadership

Leaders model 
outreach and 
are equipping 
others to do it

The primary 
leadership role 

is prayer and 
ministry of the 
Word (Acts 6)

Model 
discipleship 

training groups 
have been 

established by 
leaders

Life-to-Life 
discipleship is 

being modeled 
by leadership

Some are 
passionate 
about and 
practicing 
the Great 

Commandment 
and Great 

Commission

Some are 
involved in 
intentional 

spiritual growth 
opportunities

Leaders 
evidence a 

heart for those 
without Christ

Someone on 
the leadership 

team is 
championing 

the 
disciplemaking 

process

Some form of 
Small Group 

ministry exists

Some are 
practicing Life-
to-Life ministry 

with positive 
observable 

results


